Lesson 4 Assignment
  Financial Management
  
	Assignment Overview
This writing assignment explores the elements required for planning, budgeting and decision making. 
Student Assignment Deliverables
· Budget Paper including diagrams and/or charts.
Assignment Details
Perform the following tasks: 
Step 1: 
[bookmark: _GoBack]Approach this assignment as the chief of a local (Lucky) police department with 95 sworn officers. You are responsible for designing a budget for your department. Research and compile all personnel and item cost for your department on an annual basis.  You will need to include real estate or office space in the budget. Hint: Use research on real police department budgets available online. Your budget should show between 25 and 50 budgeted items. Check real estate prices for office space, look at local police agency budgets. 
 
Step 2: 
Write a summary paper describing the department, units and budget process. The budget (Step 1) and your paper (Step 2) must compliment each other.
This is an assignment you will want to keep in your personal files as well as submit to your instructor. Therefore, using Microsoft WORD, write your paper in which you cover the following information: 
· A summary of the budget process you are using. 500-1000 words
· In summary define your fiscal year, operating budget, and capital budget. 
· List and describe the department’s financial personnel and responsibilities. 500 words.
· Identify 10 departmental activities with short description to be included in your budget. Example: if your department uses the DARE Program show the yearly cost.
· Summarize the goals of your budget process. 500 words.
Step 3: Save and submit your assignment.
When you have completed the assignment, save a copy for yourself in an easily accessible place and submit a copy to your instructor. 
	

	
	



